Communication Working Group 

Minutes of September 24, 2007 Meeting

President’s Conference Room

Present: Joe Saimon, Gordon Segal, Karen Simion, , Rencelly Nelson, Maria Dison, Dayle Dannis and Jimmy Hicks.  
The Communication Working Group met in the President’s Conference Room September 24, 2007 from 2:00 PM to 3:15 PM.   
Agenda topics included: 
· Standing committees – Responsibilities for Committees and Members

· Standing committees – Update on Communications Hardware

· Programs Planning Conference Report
Standing Committees – Responsibilities for Committees and Members

A discussion was held regarding standing committee responsibilities for both chairperson and members.  Of specific concern is the role of committee members regarding decisions made by the committees., review of documents generated by the committee and means to improve understanding of how the committees function as major players in the governance structure of the college.  
The Director of HR (Rencelly Nelson) provided a memorandum (a) from May 27, 2004 from President James that provided guidance on responsibilities of the chairperson and members.  
Note: Most people were not aware of the memorandum that generated a discussion regarding storage of documents.  The WG will continue this discussion next week in relation to taxonomies for document storage and both hard and electronic storage mediums.  
The WG chair will draft for next meeting an expanded version of responsibilities for the chairperson and members for review and discussion.  
Standing committees – Update on Communications Hardware

To continue the discussion on how to improve remote participation of committee members in the workings of committees, the Director of IT provided an update on communications hardware/software to be purchased that will improve the ability for accessing standing committee meeting by state campus personnel.  The equipment is to have an improved speaker microphone system that allows pickup of normal voice from 2 to 20 feet with 2 separate microphones.  The system is designed for VOIP, but can also be used with regular phone line.  The systems are expensive (~$2,000) with 2 sets expected to be purchased.  Conference calls would be set up similar to now with FSM Telecommunications, with IT setting the number and pin for VOIP conference calls.   Individuals at remote sites would use the VOIP hand sets. (Description from web site attached)
It was recommended that as standing committees chairperson travels to state campuses, committee meetings should be conducted from the state campuses.  This approach is to allow understanding by all members of the challenges faced with remote participation.  

A discussion was held regarding the illuminate software that is being purchased by Instructional Affairs.  Illuminate provides a medium for distance education in low bandwidth situations.  The IC Pohnpei Campus (Maria Dison) provided background information regarding problems she has faced with the software in a UH course.  The bottom line is that the college is looking at different solutions to improve both technical and structural issues facing improved operation of standing committees.
Programs Planning Conference

The draft of the programs planning conference will be provided to WG members for review and improvements.  The report is short as the appendix includes all report backs from the various breakout sessions.
Next Meeting

The next meeting of the communications working group will be Wednesday, October 3, 2007 @ 2:00 PM in the President’s Conference Room.  This is a change in our regular Monday meeting schedule due to room conflicts with the Tuna Commission meeting.  The major topic of discussion will be taxonomy and procedures for document storage.  
Attachments:

Polycom Large Conference Room Setup

President Memo on Responsibilities of Committee Chairperson and Members

SoundStation VTX 1000®
Remarkable voice quality. The new standard for everyday conferencing.

· Acoustic Clarity Technology 

· Unparalleled room coverage 

· Revolutionary voice quality 

· Software upgradeable for investment protection 

· Maximum configuration flexibility 

Features and Benefits

· Speak naturally from 2-feet to 20-feet away from the microphone and be heard clearly 

· Enjoy increased productivity and faster decision making through more natural and efficient conversations 

· Covers the full range of the human speech spectrum, making every syllable crystal clear 

· Download new software for additional features and functionality right from the phone 

· Provides full room coverage for a 54' x 40' room.
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